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Agenda 
 
Part 1 – items open to the press and public 
 
Item No. Title 
  
1 Apologies for Absence  
  
2 Declaration of Interests  
  
3 Minutes of Previous Meeting (Pages 5 - 10) 
 [For approval.] 

  
4 Matters Arising  
  
5 Customer Engagement (Pages 11 - 34) 
 [To provide the Board with an update of the Fund’s customer engagement activity 

from 1 April 2023 to 30 June 2023 and to cover future planned customer 
engagement activity in the context of the Fund’s Customer Engagement Strategy.] 
  

6 Pensions Administration (Pages 35 - 50) 
 [To inform the Board of the routine operational work undertaken by the Pensions 

Administration Service areas during the period 1 April 2023 to 30 June 2023.] 
  

7 Risk and Assurance (Pages 51 - 64) 
 [To provide the Board with an update on the work of the Fund to deliver a well 

governed scheme.] 
  

8 Annual Report and Accounts (Pages 65 - 100) 
 [To update the Board on the Fund’s audit and preparation of the annual report for 

the year ending 31 March 2023, ahead of publication on the Fund’s website.] 
  

9 Investment Governance (Pages 101 - 106) 
 [To provide an update on investment related matters, an update on responsible 

investment activities, together with the ongoing development of the Local 

Government Pension Scheme (LGPS) Central Investment Pool.] 

  
  

10 Regulatory Update (Pages 107 - 112) 
 [To provide the Board with an update on the regulatory environment in which the 

Fund is operating and the work being undertaken to stay informed and prepared for 
change.] 
  

11 Corporate Plan Monitoring (Pages 113 - 116) 
 [To provide an update on the work of the Fund in achieving its deliverables and 

targets set out in the Corporate Plan.] 
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12 Exclusion of press and public  
 [To pass the following resolution:  

  
That, in accordance with section 100A(4) of the Local Government Act 1972, the 
press and public be excluded from the meeting for the following items of business 
as they involve the likely disclosure of exempt information falling within paragraph 3 
of Schedule 12A to the Act.] 
  

13   Pensions Administration System Transition (Pages 
117 - 126) 

 

 [To provide an update on the progress of the transition 
of the pension administration system to the new 
provider.] 

Information relating to the 
financial or business affairs of 
any particular person (including 
the authority holding that 
information)  Para (3)  
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Pensions Board 
Minutes - 4 July 2023 

 
Attendance 

 
Members of the Pensions Board 
 
Employer Representatives  
Paul johnson – Virtual Attendee  
Joe McCormick  
Ian Martin  
Mark Smith (Vice-Chair) 
 
Member Representatives  
Julian Allam (Chair) 
Stan Ruddock  
Adrian turner  
Terry Dingley – Virtual Attendee  
 
Observer Member  
Steve Smith  
 
  
Employees  
Rachel Howe Head of Governance, Risk and Assurance  
Amanda MacDonald Audit Business Partner – City of Wolverhampton Council 
Chris Manning Head of Finance 
Paul Nevin Assistant Director - Investment Strategy 
Hayley Reid Regulatory Governance Manager  
Simon Taylor 
Amy Regler  

Assistant Director – Pensions 
Head of Operations  
 

 
 

 
Part 1 – items open to the press and public 

 
Item No. Title 

 
1 Election of Local Pensions Board Chair 

At the start of the meeting the outgoing Chair, Paul Johnson, held a minute’s silence 
to pay respect on the passing of City of Wolverhampton Council Leader, Councillor 
Ian Brookfield.  
  
Paul Johnson, outgoing Local Pensions Board Chair welcomed Board members to 
the first meeting of the municipal year and requested nominations for the election of 
the Chair of the Pensions Board for the remainder of the municipal year.  Stan 
Ruddock, Member Representative, nominated the current Vice Chair Julian Allam, 
the nomination was seconded by Adrian Turner.  The new Chair thanked everyone 
for their support.   

Page 5

Agenda Item No: 3



 [NOT PROTECTIVELY MARKED] 
 
 

 

  
It was noted that the election of a Member Representative was in line with the Fund’s 
Representation Policy of alternate representations sitting as Chair. 
 

2 Election of Local Pensions Board Vice Chair 
Mark Smith, Employer Representative, nominated himself for the position of Vice 
Chair for the municipal year. The nomination was seconded by Joe McCormick, 
Employer Representative.   
 

3 Apologies for Absence 
Apologies were received from Jacqueline Carman, Employer Representative. 
 

4 Declaration of Interests 
There were no declarations of interests. 
 

5 Minutes of Previous Meeting 
The minutes of the previous meeting were approved as a correct record. 
 

6 Matters Arising 
There were no matters arising. 
 

7 LPB Annual Governance Paper 
Hayley Reid, Regulatory Governance Manager, presented the annual governance 
paper, including the revised terms of reference which had been reviewed and 
updated ahead of the 2023/24 municipal year.   
  
Resolved: 

1. That the revised Terms of Reference for the Local Pensions Board be 
approved.  

2. That the dates and time of Local Pension Board meetings for the 2023/24 
municipal year be noted.  

3. That the update on the annual cycle of nominations and changes to Board 
membership be noted.  

  
 

8 Risk and Assurance 
Rachel Howe, Head of Governance, Risk and Assurance, presented the report 
providing an update of the work of the Fund to deliver a well governed scheme.  
  
It was noted that the Fund continued to wait for regulatory guidance on several key 
issues, including the Scheme Advisory Board’s Good Governance Review, 
implementation of the McCloud remedy and Investment pooling, all of which have the 
potential to increase reporting and oversight requirements. The Head of Governance, 
Risk and Assurance highlighted the McCloud Remedy Consultation which had been 
published on 30 May 2023.  
  
It was noted that the Fund had undertaken its 3-year reaccreditation of Investors In 
People, retaining the Gold Standard accreditation for the 9th year running.  
  
In response to a question from Adrian Turner with regards to the application of the 
McCloud remedy, the Head of Governance, Risk and Assurance confirmed that the 
Fund were still awaiting guidance on the application of the remedy. With regards to a 
question regarding the financial impact of McCloud, the Head of Operations Page 6
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confirmed that the McCloud Remedy had been considered as part of the actuarial 
valuation.  
  
Resolved: 

1. That the latest Strategic Risk Register and areas being closely monitored in 
the current environment be noted.  

2. That the fund’s Key Performance Indicator’s (KPI’s) and action taken to 
support service delivery be noted.  

3. The compliance monitoring activity undertaken during the quarter be noted.  
4. That the Fund’s reaccreditation of Investors in People Gold Standard be 

noted.  
  
 

9 Internal Audit Report 2022/23 
Amanda McDonald, Audit Business Partner, provided an overview of the internal 
audit work carried out during the year. Confirming that based on the work 
undertaken, internal audit had provided reasonable assurance that the Fund had 
adequate and effective internal control and governance arrangements in place.  
  
Resolved:  

1. That the internal audit report for 2022-2023 be noted.  
  
 

10 Statement of Accounts 
Chris Manning, Head of Finance, presented the report providing an update on the 
preparation, approval, and audit of the statement of accounts for the year ending 
March 2023.   
  
In response to a question from Adrian Turner with regards to the Fund’s value, the 
Head of Finance confirmed that there were no concerns and that the change in value 
had been driven by changes in asset values.  
  
In a response to a question from Paul Johnson with regards to an anticipated 
increase in investment costs, the Head of Finance confirmed that the increase 
related to transactional costs associated with changes in the Fund’s investment 
strategy.   
  
Resolved:  

1.    That the process for preparing the Fund’s 2023 Statement of Accounts and 
Annual Report together with the process for approval and external audit be 
noted.  

  
 

11 Investment Governance 
Paul Nevin, Assistant Director Investment Strategy, presented the report and 
provided an update on routine investment matters.  
  
Resolved: 

1.    That the update on investment governance matters, including those in relation 
to responsible investment and pooling be noted.  

2.    That the publication of the Fund’s Annual Stewardship Report 2023 outlining 
the Fund’s stewardship activities during 2022 aligned with the 2020 
stewardship code be noted.  Page 7
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12 Pensions Administration Report to 31 March 2023 
Amy Regler, Head of Operations, presented the report on the routine operational 
work undertaken by the Pensions Administration services during the period 1 
January – 31 March 2023, noting that the Fund’s Administering Authority Statement 
had been reviewed and approved by the Pensions Committee.  
  
In response to a question regarding transfers out undertaken during the previous 
year, the Head of Operations confirmed that an appropriate level of due diligence is 
undertaken on all transfers in line with the Fund’s compliance with the Pension 
Regulator’s pension scam pledge.   
  
Resolved: 

1. That the development of the Fund’s membership and participating employers 
be noted.  

2. That the performance and workloads of the key pension administration 
functions be noted.  

3. That the five applications from employers into the Fund approved by the 
Pensions Committee be noted.  

4. That the review and approval of the Fund’s Administering Authority statement 
by the Pensions committee be noted.  

5. That the progress of the transition to the new pensions administration system 
be noted.  

  
 

13 Customer Engagement Update 
Simon Taylor, Assistant Director of Pensions, presented the report covering the 
Fund’s customer engagement activity for the period 1 January – 31 March 2023.   
  
It was noted that the Fund had achieved Customer Service Excellence re-
accreditation following an assessment undertaken in May 2023. The Assistant 
Director of Pensions highlighted that the Fund had achieved a compliance plus rating 
in five of the areas being assessed.   
  
Resolved: 

1.    The engagement activity and informed service development undertaken by 
the Fund be noted.  

2.    The outcomes of the Customer Services Excellence re-accreditation be 
noted.  

  
 

14 Exclusion of press and public 
Resolved: That in accordance with Section 100A (4) of the Local Government Act 
1972, the press and public be excluded from the meeting for the following items of 
business as they involve the likely disclosure of exempt information falling within the 
paragraph 3 of Schedule 12A of the Act. 
 

15 CEM Benchmarking 
Amy Regler, Head of Operations, and Paul Nevin, Assistant Director Investment 
Strategy, presented the report providing Board members with an overview of the 
benchmarking exercise undertaken in relation to the 2021/22 scheme year.  
  Page 8
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Resolved: 
1. The results and key outcomes of the independent benchmarking exercises 

undertaken for the 2021/22 scheme year for the Fund’s Pension 
Administration Services and Investment Management be noted.  

  
  

Page 9
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Pensions Board 
17 October 2023 

  
Report Title  Customer Engagement Update 
  

Originating service Pension Services 

Accountable employee Simon Taylor 
Email 
 

Assistant Director (Pensions) 
Simon.taylor2@wolverhampton.gov.uk  

 
Report to be/has been 
considered by 

Rachel 
Brothwood 
Email 

Executive Director of Pensions 
Rachel.brothwood@wolverhampton.gov.uk  
 

 
 
Recommendations for action: 
 
 The Pensions Board is asked to note: 
 

1. The engagement activity and informed service development. 
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1.0      Purpose 
 
1.1 To provide Board with an update of the Fund’s customer engagement activity from 1st 

April 2023 to 30th June 2023 and to cover future planned customer engagement activity 
in the context of the Fund’s Customer Engagement Strategy. 
 

 
2.0 Background 
 
2.1 One of the Fund’s key objectives is to engage to improve outcomes for our customers. In 

line with this objective, the Fund has published, and keeps under review, a Customer 
Engagement Strategy, to review satisfaction and help inform improvements to its pension 
services. 

 
3.0      Member Engagement & Communication  

 
3.1 The Member Services team continues to deliver member support via hybrid channels 

including member webinars, face to face presentations and following up with individual 
consultations as required. During this reporting period 1,005 members attended our 
presentations, webinars, workshops and other events. These were followed by 378 
individual member consultations. Our events are delivered at various times throughout 
the day to accommodate attendance around member and work commitments. This 
delivery and the associated feedback is summarised in Appendix A.  

 
3.2 During this reporting period the Member Services team delivered events to district police 

stations, housing organisations and Local Education Authority schools and provided 7 
satellite support events to 66 hard to reach members. These are members who may not 
normally be able to access our services due to the nature of their work and location, 
which might include access to web-based delivery (i.e., computer facilities), working 
hours or ‘satellite’ locations.  

 
3.3 Through the “Be Pension Smart & Take Control of your benefits” campaign, the Fund           

continues to encourage members to view and manage their pension record online using 
the pensions portal. During this reporting period registrations increased by 3,097 bringing 
the total to 133,022 at the end of June 2023.   

 
3.4 The new transition to the new Pensions Administration System brings a new and 

improved Pension Portal, with increased security to protecting members data by 
introducing 2 factor authentication and new and improved dashboards to display 
members’ information and benefits. To ensure members benefit from the increased 
security, each member is required to register for the new Pensions Portal and the Fund 
has a rolling communications plan to support this approach. The roll out of this campaign 
started in the summer and will continue to be monitored, with the engagement campaign 
revisited in 2024 once initial onboarding has completed. 

 
3.5 The Fund continues to promote aspects of our work via the social media platform 

LinkedIn. Since the last reporting period a further 11,595 people have interacted with our 
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variety of articles from purpose pension videos, member engagement events and 
recruitment. This is 1,942 more interactions since the last reporting period. 

 
3.6 The Fund roadshow vehicle was back out on tour across the region, visiting educational 

establishments. During this reporting period we visited 7 locations and saw 233 
members. Feedback from these events was 90% rated excellent, 9% rated very good 
and 1% good.  

 
3.7  “Planning your retirement” workshops remain popular with members who are over the 

age of 55. During this quarter the Member Services team delivered 6 workshops to active 
members which helped 132 attendees with their retirement planning.   

 
3.8 During this reporting period the Fund’s member video suite, providing on-demand 

support and guidance to members, has been expanded to include new videos such as a 
tutorial video to explain the annual benefits statement 2023 and re-vamping our pensions 
portal registration video. 

 
3.9 One of our focuses during this period has been to update the Fund’s website with revised 

publications and forms, this has included a brief guide to the Local Government Pension 
Scheme (LGPS), 50:50 section, building up extra savings, planning for your retirement, 
bereavement guide and new portal guidance booklets.  

 
3.10 7 “Tea & Teach” events were delivered in May & June with the objective to bring 

pensioners together face to face and join us for refreshments and give them the chance 
to talk about any pension concerns which they may have. We partnered with local 
organisations to provide as much support and literature as possible for our pensioners. 
334 pensioners attended these events and 69% rated them as excellent, 28% as good 
and 3% as satisfactory.   

 
3.11 Following the success of the Pensioner Engagement forum over the years, the team has 

extended this engagement to our active members. In June the Fund launched its first 
Active member engagement forum, the objective of this forum was to share new 
initiatives which the Fund is currently working on, such as member website, the new 
pensions portal and reviewing member communications. This first event was a success 
and provided the team with valuable feedback to enhance member support and expand 
our communication offerings, feedback from this event was very positive. We will now be 
holding this event on an annual basis and extending it further to target our deferred 
members.  

 
3.12 In May the Fund produced 102,047 annual benefits statements for deferred members, 

this was followed up with bulk emails and text messages to members where we hold a 
valid email address and mobile number to notify members that their statement was 
available on the portal. 

 
3.13  In June the Fund produced 76,742 annual benefits statements for active members, this 

was followed up in July with a personalised letter to highlight that their annual statement 
is online and details of how to access it on the Fund’s new Pensions Portal. 
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3.14  Website content continues to be updated and there have been 247,741 web page views 
in this quarter. 

 
3.15 Customer feedback is key to understanding our customer’s journey, highlighting our 

strengths and any gaps in the service we deliver so that we can continually improve the 
services we offer. Following a review of our ‘Post Event’ surveys to scheme members 
and the creation of a customer feedback dashboard, post-event surveys are now being 
issued to members regularly. The overall customer feedback Key Performance Indicator 
for this quarter is 84.85%. 

 
4.0 Customer Services 
 
4.1 An overview of our front-line customer contact activity is shown in Appendix C. This 

outlines the variety and volume of support provided by the Fund to address members’ 
pension queries. An indication of the statistics for the previous year is included within the 
charts as a comparative measure. 

  
4.2      The most popular queries to our contact centre remain as follows: 
 

• Customers following up on an existing Fund process 
• Requests for Pensions Portal support 
• Enquiries about accessing pension benefits 
• Request for support with a Fund letter/form 
• Members updating their personal details 

 
4.3 Contact volumes were higher than usual over the April - June period when increased 

member communications were issued, which included Be Smart newsletter, aged 55 
campaign, Investment Survey, deferred benefit statement notification emails and text 
messages. The team have continued to work closely with Member Services to stagger 
mailings sent to members, which smooths the impact on the contact centre and reduces 
call queues/written response times, allowing us to better serve our customers and reduce 
the number of chaser requests received. In addition, the Fund saw an increase in calls 
due to the payment of pension increase and the impact this had on individual member 
tax codes. 

 
5.0 Complaints 
 
5.1 The Fund has a complaint monitoring framework, which enables regular monitoring and 

review of trends impacting performance. Where a complaint highlights an improvement 
area, this is investigated and monitored to help shape future services and improve overall 
customer satisfaction going forward. This mirrors the process undertaken for general 
customer feedback. 

 
5.2 Complaint numbers were higher than the previous quarter, and is higher compared to 

previous years. However, overall the number of complaints received by the Fund is 
proportionally low compared to the number of scheme members, with 57 complaints 
received for the last quarter. Of those complaints, 40% were upheld and lessons learned 
were incorporated in training and process development. The percentage of upheld 
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complaints has increased from the previous quarter by 15% due to change in Scheme-
wide calculation factors leading to the Fund having to put casework on hold, resulting in 
increased processing times for transfers and refunds. 

 
6.0  Employer Engagement 
 
6.1 Employer Peer Group 

 
6.1.1 The first session of the Fund’s Employer Peer Group cycle for 2023/24 took place in 

June, with 17 out of the 21 registered employer representatives present. The content for 
the meeting included: 

 
• Expectations for the new group: 
The Fund invited all attendees to contribute and shape the content of future sessions by 
suggesting topical/relevant items to be discussed to help inform the content and format of 
engagement over the year and, where appropriate, to shape service development and 
improvements. 

 
• Review of the Fund's new website: 
Aligned to the change of software provider, a review of the employer pages on the 
Fund’s website is ongoing. Key website changes in relation to the updated and new 
guidance made available for employers regarding the exchange of information and data 
via the new administration system interfaces were outlined to the group, and useful 
employer feedback was gained.  

 
• Mid-Year Review: 
The Mid-Year Review Meeting was discussed, and employers were asked to provide 
feedback on the 2023 meeting. It was agreed that the meetings are always very 
informative and that employers find value in attending.  

   
• EQ transition (Go Live support telephone messaging script): 
To support the system transition, the employer helpline was  split into two lines to assist 
with direction of system related queries and business as usual queries, to ensure the 
caller reaches the appropriate agent to resolve the query. A demonstration of the 
proposed script for the helpline (heard by callers before reaching an agent) was provided 
to the group to enable comment and feedback to ensure it was clear and understandable 
to external callers. The messaging has been a success and we are seeing calls being 
directed to the correct lines. 

   
• Member Engagement: 
A reminder was given to the group of the Fund’s offering with regards to supporting 
employers in servicing members through direct signposting of Fund information, guides 
and reference materials. Attendees raised several queries regarding where to find useful 
information for their members and received real time support (direction to the best areas 
of the website, e.g., for retirement documentation) further increasing employer 
awareness and familiarisation with new material. 
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6.2 Employer Webinars 
 
6.2.1  To support the roll out of the new Pensions Administration System the Employer 

Services team delivered a programme of employer education focusing on the new 
platform for Employers over the last quarter and beyond. Further details of these 
sessions can be found in section 5 below, which covers the Pension Administration 
System transition.  

 
6.2.2 Whilst regular employer coaching/webinars have been paused temporarily to free up 

resource for direct support of employers, a programme of support for 2024 onwards will 
be proposed for consultation with the group at future meetings. 

 
6.3 Employer Engagement and Performance  

 
6.3.1 Utilising the virtual working arrangements currently in place, the Employer Services team 

have continued to hold performance meetings with various employers throughout the 
period, albeit at a reduced level to enable additional support to be directed towards the 
system transition project. Employer performance is assessed in line with the Fund’s 
Pension Administration Strategy (PAS). 

 
6.3.2 During the period the Fund held 5 meetings with organisations representing 18 

employers. Collectively these employers are responsible for submitting data and 
payments for over 6,400 members.   

 
6.3.3 Work continued over the period, ahead of the system transition to target both the 

submission of outstanding leaver paperwork and responses to queries raised as a result 
of those leaver submissions.   

 
7.0     Pension Administration System Transition- self-service platforms  
 
7.1 Member Self-Service 
 
7.1.1 The new Pension Administration System brings a new and improved Pensions Portal for 

members. To use this new self-service platform, members are required to complete a 
new registration process which now includes two-step authentication to increase security 
for members. Letters have been issued to all members to communicate the launch, 
highlight the benefits of the new portal and to provide them with the personal 
identification code required to register.   

 
7.1.2 A new member portal support package has been designed to assist members to register 

and navigate the new portal, this comprises of step-by-step guidance booklets, a 
registration video and Q&A and support on the website.  
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7.2 Employer Self-Service 
 
7.2.1 Employer Self-Service (ESS) is our new pension administration platform that offers 

comprehensive data management and management information to our employers and 
payroll providers. Rolled out to our existing Employer Hub users on 27th July 2023, ESS 
users are already seeing the benefits of an improved, speedier method for the 
submission of data. Member updates are actioned immediately, with no intervention 
required from Fund officers. All earnings and contributions data, member changes, and 
scheme leavers are submitted to the Fund via interface files, allowing the bulk upload of 
more data and removing the requirement to submit individual leaver notifications and 
member changes. 

 
7.2.2  Employers also have the benefit of improved management information and reporting 

capabilities, putting membership and case statistics at their fingertips. 
 
7.2.3 In total, 27 online training sessions have been delivered to employers as part of the 

transition. Across the 27 sessions we have seen over 640 attendees, from 179 
organisations (both employers and payroll providers) representing more than 600 
employers and over 97,000 active members within the Fund. The sessions covered the 
following topics:   

 
• ESS General Navigation 
• Reporting and Workflows 
• Data Submission 
• Estimates 

 
7.2.4  Feedback received following the sessions was that over 95% of attendees were either 

satisfied or very satisfied with the structure, pace and clarity of the delivery.  
 
7.2.5 The team are currently responding to the 20-40 employer emails each day relating 

specifically to support with ESS. They have also held over 20 virtual meetings with 
employers following ESS go live to provide bespoke one to one support. A plan is also in 
progress to identify and reach out to more employers/payroll providers that we believe 
need greater support in these initial stages of go live. 

 
7.2.6 In addition to online training sessions a number of communications have been issued to 

employers providing guidance documents and videos to assist with navigation, many of 
which can also be found on the Fund’s website. A Frequently Asked Questions document 
has also been published following analysis of common queries raised by employers post 
go live. The Employer Services team will continue to monitor the queries raised by ESS 
users and will adjust and adapt the support offered where appropriate. 

 
8.0 Future Engagement  
 
8.1 From July to September 2023 the focus of the hard-to-reach project is providing face to 

face support to fire stations, LEA schools and leisure centres across the region. 
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8.2 The Member Services team delivered 7 roadshows at district locations with the objective 
to support members to register for the new pensions portal and to explain members’ 
annual statements.  

 
 
8.3 To encourage the take-up of the new self-serve function, the Fund is developing portal 

promotion events which will assist members to register and navigate around the new 
portal. This campaign will consist of invites to webinars, face to face support at locations 
across the region and engagement with employers to increase their members’ portal sign 
up rate.  

 
8.4  The Fund is due to hold its next pensioner engagement forum on the 25th October 2023. 

This forum was designed for pensioner members to provide their feedback and thoughts 
to enhance a member’s retirement journey for the future. Compton Care have agreed to 
be a guest speaker. The event is also supported by Pension Age and Alzheimers UK 
who will be providing literature. The feedback and actions from this event will be 
published in the next report and also details in the “You said, we did” part of the 2023 
pensioner newsletter. 

 
8.5  Each year Pension Saving Statements are sent to members by the 5 October who have 

exceeded the annual allowance limit. The Member Services team are following up these 
with offering recipients the chance to book on Pension Tax Webinars. Further details will 
follow in the next reporting period.    

 
9.0  Larger Fund Events 
 
9.1 HR 360, the Coventry Bursars group, requested a member presentation at their schools 

and academies business meeting on the 30 June 2023. This was our first face to face 
delivery at this event since the pandemic. Feedback was very positive and also led to 
several school business managers booking further support to assist their members.  

 
9.2 The Fund delivered its employer Mid-Year Review 2023, on the 4th July 2023. The event 

covered a variety of updates for employers and also an interactive employer panel. 
Feedback can be found in Appendix B.  

 
9.3 Preparation is underway to plan the Fund’s Annual General Meeting which will be held at 

i9 towards the end of the year. 
 
10.0 Financial Implications 
 
10.1 There are no financial implications associated with this report. 
 
11.0 Legal Implications 
 
11.1  There are no legal implications associated with this report. 
 
12.0 Equalities Implications 
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12.1 The report contains no direct equalities implications. 
 
13.0 Other Implications 
 
13.1 There are no other implications. 
 
14.0 Background papers 
 
14.1 Customer Engagement Strategy – Committee report September 2022   

(Public Pack)Appendix B – Customer Engagement Strategy Agenda Supplement for 
Pensions Committee, 21/09/2022 10:00 (moderngov.co.uk) 

 
15.0 Appendices 
 
15.1  Appendix A - Review of feedback from member presentations and individual pension 

consultations 
 
15.2  Appendix B – Summary of MYR feedback 
 
 
15.3 Appendix C – Customer services statistics 
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This report is PUBLIC 

 
 
Recommendation for action: 
 
The Pensions Board is recommended to note: 
 

1. The Committee’s approval of the 14 applications for admission from employers into the 
Fund as detailed in Section 9 and Appendix E of this report.  

 
2. Performance and workloads of the key pension administration functions. 

 
3. Development of the Fund’s membership and participating employers. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 

Pensions Board 
17 October 2023 

  
Report title Pensions Administration to 30 June 2023 
  

Originating service Pension Services  

Accountable employee Simon Taylor 
Email 

Assistant Director, Pensions 
Simon.Taylor2@wolverhampton.gov.uk 
  

Report to be/has been 
considered by 
 
 
 

Rachel Brothwood  
Email  

Executive Director of Pensions 
Rachel.Brothwood@wolverhampton.gov.uk  
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1.0 Purpose 

1.1 To inform the Pensions Board of the routine operational work undertaken by the 
Pensions Administration Service areas during the period 1 April 2023 – 30 June 2023.    

 
2.0 Background 

 
2.1 The Fund provides a pension administration service covering employer, customer and 

member services, data processing, benefit operations, payroll and systems/technical 
support. A report is provided to the Pensions Board on a quarterly basis to assist in 
monitoring the activity and performance of these functions during that period.  

 
3.0 Scheme Activity  

  
3.1 Membership Movement – Main Fund 
 
3.1.1 The total number of scheme member records in the Fund on 30 June 2023 stands at 

346,170 with an overall increase since March 2023. This reporting period sees an 
increase in the total number of members. The long-term trend in membership continues 
to illustrate a move towards a more mature profile whereby, in general, pensioners and 
deferred memberships continue to rise. 

 
  Membership as at                                   

31 March 2023 
Net Movements 
during the period 

Membership as at                                   
30 June 2023 

Active Members 113,854 -630 113,224 
Deferred Members 115,662 981 116,643 
Pensioner Members 115,725 578 116,303 
Total Members 345,241 929 346,170 
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3.2 Workflow Statistics  
 
3.2.1  The process analysis statistics (Appendix A) show details of overall workflow within the 

Pensions Administration Service during the period 1 April to 30 June 2023.  
 
3.2.2  During the period covered by this report, 43,184 administrative processes were 

commenced and 43,130 processes were completed.  
 
3.2.3 On 30 June 2023 there were 40,921 items of work outstanding. This represents a slight 

increase of 290 items outstanding compared to 31 March 2023 (40,631). Of the 40,921 
items of work outstanding, 4,164 items are pending as a result of information awaited 
from a third-party e.g. scheme members, employers or transferring authorities, and 
36,757 processes are now either proceeding to the next stage of the process or through 
to final completion.  

 
3.2.4 Appendix B provides a summary of the key processes completed by volume across 

benefit operational functions e.g. calculating benefits for retirements, pensioner member 
data changes as well as the maintenance of updating membership details. The Fund 
continues to monitor the level of members opting out of the scheme with an increased 
level observed this quarter, above the rate in 2022/23 but not out of line with prior years.  

 
4.0 Key Performance Indicators (KPIs) – benefit operations 
 
4.1 The Fund uses a number of KPIs to measure performance when processing items such 

as Transfers In and Out, Retirements and Deferred Retirements.  
 

4.2 For the reporting, three KPI’s did not cumulatively achieve the target: 
 

• Retirements - Notification of Estimated Benefits 
o The KPI fell short of the 90% target, cumulatively achieving 86%, 

however the team processed 41% more cases than the same period 
last year, and on average, casework was completed within 17 days 
against the target of 15.  

• Deferred Retirements –payment of lump sum and creation of payroll record  
o The KPI fell short of the 90% target, achieving 87%, due to restricted 

timescales for payroll closedown and delayed re-opening. However, on 
average, casework was completed within 3 days against the target of 5 
over the period.   

• Death acknowledgement 
o Despite not cumulatively achieving the KPI, the team processed 6% 

more cases than the same period last year and on average, casework 
was completed within 4 days against the target of 5 over the period.   

 
4.3 Further information on the achievement of target KPIs by process by month over the 

reporting period and Scheme year is included in Appendix C. 
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5.0 Transfer Out – All Casework 
 
5.1 In total, 184 individual transfer payments were made during the period 1 April 2023 to 30 

June 2023, resulting in a total amount transferred of £9,246,908. This is broken down into 
the following categories: 

 
Type of transfer Number of transfer 

payments 
Value of Transfer 
Payments (£) 

Non Local Government 
Pension Scheme (LGPS) 

44 £6,138,361 
 
 

Interfund (LGPS Fund) 138 £3,037,949 
 

Additional Voluntary 
Contributions 

2 £70,598 
 

 
5.2 Non LGPS Transfers 
 
5.2.1    During the period 1 April 2023 to 30 June 2023, 289 transfer value quotations were 

issued to members considering transferring their benefits out of the scheme (in the prior 
year 1 April 2022 to 30 June 2022, 388 transfer value quotations were issued to 
members). The Fund continues to monitor any trends and increases in demands, as 
part of its programme of work to protect members from potential pension scams. 

 
5.2.2 In total, 46 transfer payments were made during the period 1 April 2023 to 30 June 

2023 (30 of these were to non public sector schemes) resulting in a total amount 
transferred of £ 2,274,706 (in the prior year 1 April 2022 to 30 June 2022 a total of 48 
transfer payments were made totalling £ 2.3 million). The payments by value and value 
break down are as follows: 

 
Value of Transfer 
Payments 

Number of Transfer 
Payments to Public 
Sector Schemes 

Number of 
Transfer 
Payments to 
Other Schemes 

0 to £30,000 10 21 
£30,001 to £100,000 4 2 
£100,001 to £200,000 1 4 
£200,001 to £300,000 0 2 
£300,001 to £400,000 0 0 
£400,001 to £500,000 1 0 
Above £500,001 0 1 
Total 16 30 

 
5.2.3 This reporting period the Fund has seen a decrease in the number of requests from 

members for transfer out quotes, however the number of members electing to progress 
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with the transfer of their benefits out of the Fund remains stable, seeing an increase in 
the conversion rate to 15%. This peak in conversion rate for this reporting period is 
higher compared to the same period the previous year (12.11%). This is shown in the 
graph below: 

 

 
5.2.4 Analysis has been undertaken of the Transfer out requests to non-public sector or 

occupational schemes over the period of April to June 2023 to review the volume and 
trends. During the period, a total of 26 non-public sector or occupational scheme transfer 
out reviews were undertaken by the transfer panel, to a total of 12 different receiving 
schemes. There were 16 transfers under £30,000 in value, meaning members were able 
to transfer these payments without a requirement to take financial advice. The average 
age of members transferring out was 52 years with the main reasons for members 
transferring out was either to consolidate their benefits into one provider or release 
cash/flexible draw down (members over 55). 

6.0   Internal Dispute Resolution Procedure (IDRP) Casework 

6.1 For the reporting period, four cases have been referred to Stage One (two partially 
upheld and two are under investigation). Four employer cases have progressed to Stage 
Two (one was not upheld and three are under investigation). 

 

7.0 Pensions in Payment 
 
7.1 The gross annual value of pensions in payment to June 2023 was £641m, £15.8m of 

which (£8.9m for pensions increase and £6.9m for added year’s compensation) was 
recovered from employing authorities and other bodies as the expenditure was incurred. 
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7.2 Monthly payroll details were:  
 

Month Number Value (£) 
April 2023 

 
                  

93,863 
           

44,838,489 
May 2023 

 
                     

94,000 
           

46,036,222 
June 2023 

 105,825        47,284,136 

 
The June figure includes pensioners paid on a quarterly basis. 

 
Employer Membership 

 
8.1 During the period, the Fund has seen an increase in employer numbers, with the overall 

number of employers registered with the Fund standing at 813 at 30 June 2023. Overall, 
there has been an 94% increase since March 2014 as shown in the graph below, 
however, for 2022/23 the rate of increase has slowed relative to previous years, and it is 
anticipated that a more moderate increase will continue to be observed going forward. 
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8.2 The employer base at 30 June 2023 is categorised into the following employer types: 
 

 
 
8.3 The level of on-going work being processed at the end of the period is as follows:  
               

• 59 admission agreements  
• 14 academies 
• 95 employer terminations 

 
9.0 Application for Admission Body Status 

 
9.1 Organisations must satisfy one or more of the admission criteria before they can be 

admitted to the Fund following approval of applications. Where applications need to be 
progressed outside of the Committee meeting cycle, Pensions Committee has delegated 
responsibility for approving such applications to the Executive Director of Pensions in 
consultation with the Chair or Vice Chair of Pensions Committee. 
 

9.2 There are 14 approvals requested from Committee in regard to applications for 
admission to the West Midlands Pension Fund, these are detailed in Appendix D. 

 
10.0 Financial Implications 

 
10.1 The report contains financial information which should be noted. 
 
10.2 Employees of organisations who become members of the LGPS will contribute the 

percentage of their pensionable pay as specified in the Regulations.  
 

11.0 Legal Implications 
 
11.1 The Fund, on behalf of the City of Wolverhampton Council will enter into a legally binding 

contract with organisations applying to join the LGPS under an admission agreement. 
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12.0 Equalities Implications 
 
12.1 There are no direct equalities implications.  
 
13.0 All Other Implications 
 
13.1 There are no other potential implications.  

 
14.0 Schedule of Background Papers 
 
14.1 None. 
 
15.0 Schedule of Appendices 
 
15.1 Appendix A: Workflow Summary 
 
15.2 Appendix B: Detailed Process Analysis 
 
15.3 Appendix C: Key Performance Indicators (KPIs) 
 
18.5 Appendix D: Admitted Body Applications 
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Pension Committee Statistical Report

Detailed Process Analysis

Appendix B

 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 April May June 2023/24

Active & Deferred members

Process type

Joiners and Rejoiners (Bulk) 8,763 6,403 11,138 13,558 9,816 16,688 20,227 17755 25509 19939 17479 16533 19841 651 1892 1480 4023

Changes in circumstances eg change in hours 18,759 15,303 12,385 11,273 6,391 8,752 6,370 5386 5725 6658 5161 4542 4685 284 298 400 982

Deferments 5,939 7,818 5,741 6,728 5,664 8,340 8,178 8629 15934 11994 9444 10950 12178 867 921 1727 3515

Active Retirements (Employer retirements) 3,317 3,950 2,475 2,279 2,351 2,775 2,593 2676 2280 2112 1908 2198 2520 260 204 251 715

Deferred Retirements 3,332 2,970 2,971 2,726 2,301 3,421 3,552 4429 4814 5071 4844 5507 5511 399 381 456 1236

Deaths of members 295 262 287 285 230 379 399 470 429 441 570 452 415 27 29 41 97

Refund 6877 4499 5036 6367 428 489 858 1775

Opt Outs 3585 1228 1228 734 38 78 233 349

Amalgamations 11682 8841 8098 13944 346 685 592 1623

Pensioner members

Process type

Changes in circumstances:-

Data eg  Passwords, NI Numbers 1,310 1,804 1,865 2,017 2,604 4,548 2,427 3105 2694 1953 1761 2457 2646 140 252 241 633

Changes of Address 2,420 2,681 2,131 1,732 1,733 2,237 2,589 3004 2628 2423 2448 2886 2790 203 389 254 846

Changes of Bank 2,927 2,531 2,783 3,420 3,281 1,573 2,272 2214 1957 1874 1593 2057 2118 168 185 176 529

Deaths of pensioners 2,085 2,145 2,101 2,546 2,454 1,702 2,813 2919 2793 2650 3886 3226 3647 238 397 296 931

Payroll 

Actual number paid 792,724 837,189 870,804 895,018 913,864 888,954 915,275 945,196 979,819 1,019,295 1,094,949 1,105,423 1,163,140 93,863 94,000 105,825 293,688
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04. App B. KPIs.pdf

 
Recommendations for action: 
 
The Pensions Board is asked to note: 
 

1. The latest Strategic Risk Register and areas being closely monitored in the current 
environment.  

2. The Fund’s Key Performance Indicators (KPI) and action taken to support service 
delivery.  

3. The compliance monitoring activity undertaken during the quarter.  
4. The statutory delivery of members’ 2023 Annual Benefit Statements. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

  

 

Pensions Board 
17 October 2023  

  
Report title Risk and Assurance   
  

Originating service Pension Services  

Accountable employee Rachel Howe 
Email 

 Head of Governance, Risk and Assurance 
 Rachel.Howe@wolverhampton.gov.uk  
 

Report to be/has been 
considered by 
 
 
 

Rachel Brothwood 
Email  

Executive Director of Pensions 
Rachel.Brothwood@wolverhampton.gov.uk  
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1.0     Purpose 
 
1.1 To provide the Pensions Board with an update on the work of the Fund to deliver a well 

governed scheme. 
 
2.0  Risk Register   
 
2.1 The Risk Register captures the potential for impact in the Fund’s service delivery as a 

forward-looking review, together with horizon scanning for changes which may impact or 
require change to the Fund’s processes and delivery model. As such, the risks are 
refreshed each quarter and the directional arrows therefore reflect the trend on the risk 
assessment pre and post actions and mitigations (as opposed to quarter-by-quarter 
comparison).  

 
2.2 This quarter the Fund continues to be alive to the potential for change across the Local 

Government Pension Scheme (LGPS), noting the launch and potential outcome of a 
number of industry wide consultations, together with the potential impact that change has 
on both the Fund’s ability to resource, train and develop our people, linked with the 
industry wide issue of resourcing and retention across key skill roles. This in turn having 
an impact on the Fund’s customer base who are also needing to keep pace with the 
change. Further information on the potential regulatory changes are outlined in the 
Regulatory Update paper.  

 
2.3 With the potential for change also comes the focus on knowledge and skills of those 

charged with governance and decision making. The Fund has always taken a proactive 
approach to supporting the knowledge and skills of its governing bodies as well as its 
officers and continues to evolve its training and development offering to ensure the 
knowledge and skill of the Fund evolves with the environment in which we operate.  

 
2.4 As the Fund continues to review the outcome of the triennial valuation, it is working with 

its appointed advisors to review and test its assumptions to ensure a robust strategy 
resilient to any future events.  

 
2.5  The risk register is attached at appendix A.  
 
3.0 Key Performance Indicators (KPIs) 
 
3.1 Attached at Appendix B are the Fund’s KPIs, as at 2023/24 - Quarter 1.  
 
3.2 The Fund adopts Key Performance Indicators based on regulatory standards with a look 

across operational performance on key functions. The monitoring, undertaken by the 
Compliance team, reviews the potential for risks and failures in internal controls in the 
delivery of those functions and seeks to provide assurance of the adequacy of the 
systems and controls adopted by the Fund. There are no breaches to report this quarter. 
Further details with regards to the Fund’s Benefit Operational Processes and Pensions 
Services KPIs are covered in both the Pension Administration and Customer 
Engagement Reports.   
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3.3  Contact with the Fund’s customer call centre continues to be high, noting the increasing 

complexity in the scheme rules as members seek to understand their pension benefit 
options, with call durations increasing over the period thereby increasing call waiting time 
for members. The Fund continues to review its resource to support the call centre, in light 
of ongoing capacity constraints, with this being an area of monitoring by the Compliance 
team in context of the increasing pension awareness together with the Fund’s own and 
wider regulatory change.      

 
3.4 The Fund continues to respond to information requests in accordance with statutory 

deadlines. Additional time is taken in relation to some requests to fully validate 
information prior to issuing responses with timelines communicated to requestors in line 
with statutory requirements.  

 
4.0 Compliance Monitoring  
 
4.1 Data Protection  
 
4.1.1 This quarter the Fund are reporting ten data breaches, an increase of two on the 

previous quarter. Analysis of breaches identified determined that each was considered of 
low risk to the individual, meaning subsequent risk of fraud was low due to the nature of 
personal information released.  

 
The Governance team continue to monitor breaches and identify actions to improve 
controls. The Fund hasn’t identified any systemic issues in the management of its data 
and the Governance team continues to work with service areas to implement ongoing 
enhancements in systems and individual knowledge. The root cause of breaches during 
the quarter was human error. Where errors have occurred, feedback and, if necessary 
additional training, is provided to Managers and Fund employees by the Governance 
team.  

  
4.2 Freedom of Information (FOI) Requests  
 
4.2.1 The Fund received four FOI requests during the quarter, all requests received by the 

Fund have been responded to within the statutory deadline. Information requests this 
quarter have focussed on the Fund’s investment activity and asset holdings.    

  
4.3 Subject Access Requests (SARs) 
 
4.3.1 The number of SAR requests received continued to increase, with twelve requests 

received in total and the statutory deadline for responses was met in all instances. Nine 
of the requests received were from third parties, relating to members that had previously 
transferred out of the LGPS. As reported previously to Board, members are always made 
aware of third-party requests for personal data and the Fund always obtain consent from 
the member prior to releasing information to third parties. The Fund is a signatory to the 
Pension Regulator’s pension scam pledge and seeks to provide support to members in 
cases of suspected pension scams.   

Page 53



This report is PUBLIC 

 
5.0 Annual Benefit Statements 
 
5.1 The Fund has completed the statutory delivery of Annual Benefit Statements for both 

Deferred and Active members, achieving coverage of member benefit records at 92% for 
deferred members and 85% for active members. All statements have been published on 
member pension portals in advance of the statutory deadline of 31 August. Analysis is 
currently being undertaken on the reasons for non-production of ABS and engagement 
with employers is ongoing to support their understanding of data requirements. Reasons 
for non-production are generally related to outstanding data queries or rectification 
together with current active processes which prevent the ABS being produced (for 
example, where a member is pending a transfer to an alternative pension provider, are in 
the process of retiring or amalgamating pension records).  

 
5.2 This year the creation of Annual Benefit Statements was particularly challenging with 

planned early production in place to ensure the production of statements ahead of the 
administration system transition. This was done in mitigation of risk on meeting key 
disclosure deadlines and information points for members.  

   
6.0 Financial Implications 
 
6.1 Effective monitoring of the management arrangements, facilitated by timely disclosure of 

information, is required to ensure the Fund is well placed to ensure the delivery of its 
administration, funding and investment strategy. Poor management of the Fund’s data, 
financial information and assets can result in additional costs and detract from 
investment returns. 

 
6.2 Failure by the Fund to meet statutory requirements of effective governance and 

administration could result in fines imposed by the Pensions Regulator (tPR). 
 
7.0 Legal Implications 
 
7.1 Failure by the Fund to comply with legislation and/or statutory guidance can result in 

enforcement action and fines from both tPR and the Courts via judicial review.  
 
8.0 Equalities Implications 
 
8.1 There are no direct equalities implications.  
 
9.0 Other Potential Implications 
 
9.1 There are no other potential implications. 
 
10.0 Schedule of Background Papers 
 
10.1   Pensions Committee KPIs from September 2022. 
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11.0 Schedule of Appendices 
 
11.1  Appendix A: Strategic Risk Register  
 
11.2 Appendix B: Key Performance Indicators  
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Sensitivity: NOT PROTECTIVELY MARKED #

West Midlands Pension Fund - Key Performance Indicators (KPIs)

22/23

KPI Summary KPI Description
Reporting 

Frequency

Target 

Summary
Q1

Refund Notification Notify member of Refund within 10 days of receiving required information Monthly

R < 80%

A < 90%

G >= 90%

94%

Refund Payment Refund payments processed within 5 days of receiving required information Monthly

R < 80%

A < 90%

G >= 90%

98%

Transfer In Payment
Transfer notification of transferred in membership to be notified to the 

scheme member within 10 days of receiving payment
Monthly

R < 80%

A < 90%

G >= 90%

100%

Transfer In Quote
Transfer in quotations processed within 10 days of receiving all the required 

information
Monthly

R < 80%

A < 90%

G >= 90%

99%

Transfer Out Payment
Transfer out payments processed within 20 days of receiving required 

information
Monthly

R < 80%

A < 90%

G >= 90%

100%

Transfer Out Quote
Transfer out quotations processed within 20 days of receiving required 

information
Monthly

R < 80%

A < 90%

G >= 90%

100%

Retirement Notification
Notification of the actual benefits within 5 days of receiving member option 

form (Retirement Notification)
Monthly

R < 80%

A < 90%

G >= 90%

89%

Retirement Payment
Payment of lump sum and creation of payroll record within 5 days of 

receiving election form (Retirement)
Monthly

R < 80%

A < 90%

G >= 90%

97%

Retirement Quote Notification of Estimated Benefits within 15 days of retirement date Monthly

R < 80%

A < 90%

G >= 90%

98%

Deferred Retirement 

Notification

Notification of the actual benefits within 5 days of receiving member option 

form (Deferred Retirement Notification)
Monthly

R < 80%

A < 90%

G >= 90%

98%

Deferred Retirement Payment
Payment of lump sum and creation of payroll record within 5 days of 

receiving election form (Deferred Retirement)
Monthly

R < 80%

A < 90%

G >= 90%

94%

Deferred Retirement Quote
Issue quote letter within 30 days of the members eligible payment date or 

receipt of request from member
Monthly

R < 80%

A < 90%

G >= 90%

92%

Deaths Acknowledgement Acknowledgement of a death within 5 days of receiving the notification Monthly

R < 80%

A < 90%

G >= 90%

97%

Deaths Notification of Benefits 

Payable

Notification of benefits payable to dependents will be issued within 5 days of 

receiving the required information
Monthly

R < 80%

A < 90%

G >= 90%

99%

Deaths Payment
Payment of death lump sum will be made within 10 days of receipt of all the 

required information
Monthly

R < 80%

A < 90%

G >= 90%

94%

22/23

KPI Summary KPI Description
Reporting 

Frequency

Target 

Summary
Q1

Customer Services Calls
In accordance with PAS >85% of calls to received to the Customer helpline to 

be answered
Monthly

R < 85%

G >= 85%
75%

Employer Services Calls
In accordance with PAS>85% of calls to received t o the Customer helpline to 

be answered
Monthly

R < 85%

G >= 85%
97%

22/23

KPI Summary KPI Description
Reporting 

Frequency

Target 

Summary
Q1

Customer Satisfaction Customer satisfaction - feedback from events and interaction with members Quarterly

R < 80%

A < 90%

G >= 90%

90%

22/23

KPI Summary KPI Description
Reporting 

Frequency

Target 

Summary
Q1

Member Complaints
In accordance with the PAS all member complaints to be responded to 

within 20 working days of receipt
Monthly

R < 80%

A < 90%

G >= 90%

91%

Employer Complaints
In accordance with the PAS all employer complaints to be responded to 

within 20 working days of receipt
Monthly

R < 80%

A < 90%

G >= 90%

N/A

22/23

KPI Summary KPI Description
Reporting 

Frequency

Target 

Summary
Q1

Employer Portal Availability
Employer Portal to be available 95% of the time (based on working hours as 

monitored)
Monthly

R < 95%

G >= 95%
100%

Web Portal Availability
Pensions Portal to be available 95% of the time (based on working hours as 

monitored)
Monthly

R < 85%

G >= 85%
100%

22/23

KPI Summary KPI Description
Reporting 

Frequency

Target 

Summary
Q1

Statutory Timeliness - Data 

Breaches
All Fund reports to be submitted in line with statutory deadlines Monthly

R < 80%

A < 90%

G >= 90%

100%

Statutory Timeliness - FOI's All Fund responses to be submitted in line with statutory deadlines Monthly

R < 80%

A < 90%

G >= 90%

100%

Statutory Timeliness - SAR's All Fund responses to be submitted in line with statutory deadlines Monthly

R < 80%

A < 90%

G >= 90%

100%

22/23

KPI Summary KPI Description
Reporting 

Frequency

Target 

Summary
Q1

Common Data Common Data Monthly
R < 80%

A < 90%

G >= 90%

98%

22/23

KPI Summary KPI Description
Reporting 

Frequency

Target 

Summary
Q1

ABS ABS produced for 100% of eligible active member records Annually
R < 80%

A < 90%

G >= 90%

91%

DBS DBS produced for 100% of eligible deferred member records Annually

R < 80%

A < 90%

G >= 90%

100%
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This report is PUBLIC 
 

 
Recommendations for action: 
 
The Pensions Board is asked to note: 
 

1. Delegation of the authority to the Chair to approve; the final Statement of Accounts, once 
the audit is completed, and the final publication of the Fund’s 2022-23 Annual Report, 
agreed by the Committee in June 2023. 

 
2. The External Audit plan issued by Grant Thornton and previously circulated to the 

Committee. 
 

3. An update on the Fund’s External Audit from Grant Thornton. 
 

  

  

 

Pensions Board 
17 October 2023 
 

  
Report title Annual Report and Accounts 2022-23 
  

Originating service Pension Services 

Accountable employee Christopher Manning 
Email 
 

Head of Finance     
christopher.manning@wolverhampton.gov.uk 
 

Report to be/has been 
considered by 
 
 
 

Rachel Brothwood      
Email                          
 

Executive Director of Pensions 
rachel.brothwood@wolverhampton.gov.uk 
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1.0 Purpose 
 
1.1 The purpose of this report is to update the Board on the external audit and finalisation of 

the Statement of Accounts for the year ended 31 March 2023 and the Annual Report for 
the 2022/23 year. 
 

2.0 Background 
 
2.1 Local Government Pension Scheme (LGPS) funds are required by law to produce an 

Annual Statement of Accounts. These form part of the wider Administering Local 
Authority’s accounts and are subject to Local Government Accounts and Audit 
regulations and publication deadlines. They are also included within the Fund’s own 
Annual Report and Accounts for audit and publication by 1 December each year. 

 
2.2 In preparing their accounts, Funds must have regard to proper practice and to any 

guidance which has the effective standing of ‘statutory guidance’. These are, for the 
Statement of Accounts, “The Code of Practice on Local Authority Accounting in the 
United Kingdom 2022/23” as published by CIPFA (Chartered Institute of Public Finance & 
Accountancy) (‘the Code’). 

 
2.3 In line with the above, as well as being published in the Fund’s own Annual Report, the 

accounts for WMPF are included in the Statement of Accounts of City of Wolverhampton 
Council. In line with the LGPS (Management and Investment of Funds) Regulations 
2009, the transactions and balances of the Fund are separate and managed separately 
to those of the Administering Authority. Monies held by the Fund are for the purposes of 
the pension fund only. 

 
3.0 Audit Findings 
 
3.1 At the time of writing and subject to the final review finalisation of audit processes, it is 

anticipated that Grant Thornton, the Fund’s External Auditor (appointed by the 
Administering Authority), will issue an unqualified audit opinion. 

 
3.2 Final sign-off of the accounts and issue of the final audit opinion is dependent on the 

completion of the Administrating Authority’s audit and the Fund will continue to work with 
the Authority to ensure the completion of these processes. 

 
3.3 In accordance with International Auditing Standards, the Fund is required to confirm to 

the external auditor that it has complied with all relevant requirements and provided all 
relevant information to the auditor. This takes the form of a Management Representation 
letter, signed by the Chair and the Executive Director of Pensions on behalf of the Fund. 

 
4.0 Publication 
 
4.1 The Fund’s draft Annual Report and Accounts will be finalised in consultation with the 

Chair and circulated to members of the Committee for comment prior to approval. The 
approved Annual Report will be placed on the Fund’s website at the following link: 
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 https://www.wmpfonline.com/about-us/corporate-information  
 
4.2 The consolidated Scheme Annual Report for the LGPS in England & Wales will be 

published by the Scheme Advisory Board in due course, expected late Spring 2024. 
 
5.0 Financial Implications 
 
5.1 The financial implications are discussed in the body of the report. 
 
6.0 Legal Implications 
 
6.1 This report contains no direct legal implications. 
 
7.0 Equalities Implications 
 
7.1 This report has no equalities implications. 
 
8.0 Other Implications 
 
8.1 This report contains no other implications. 
 
9.0  Schedule of Background Papers 
 
9.1  Statement of Accounts 2022/23, Report to Pensions Committee, 21 June 2023 
 Statement of Accounts 2022-23.pdf (moderngov.co.uk) 
 
10.0 Schedule of Appendices 
 
10.1 Appendix A – Grant Thornton External Audit Plan 2022/23 
 
10.2 Appendix B – Audit Progress Report – September 2023 
 
 
 

Page 67

https://www.wmpfonline.com/about-us/corporate-information
https://wolverhamptonintranet.moderngov.co.uk/documents/s244410/Statement%20of%20Accounts%202022-23.pdf


This page is intentionally left blank



Page 69



Page 70



Page 71



Page 72



Page 73



Page 74



Page 75



Page 76



Page 77



Page 78



Page 79



Page 80



Page 81



Page 82



Page 83



Page 84



Page 85



Page 86



Page 87



Page 88



Page 89



Page 90



Page 91



Page 92



Page 93



Page 94



Page 95



Page 96



Page 97



Page 98



Page 99



This page is intentionally left blank



This report is PUBLIC  
 
 
 

 
Recommendations for action: 
 
The Pensions Board is asked to note: 

 
1. The update on investment governance matters including those in relation to responsible 

investment and the implementation of investment strategy. 
 

2. The Fund has retained its signatory status to the UK Stewardship Code, following 
submission of its third Annual Stewardship Report to the Financial Reporting Council (FRC) 
in May 2023.  
 
 
 
 
 
 
 

 
 

 
 

 

 

 

  

 

Pensions Board 
17 October 2023 

  
Report title Investment Governance 
  

Originating service Pension Services 

Accountable employee Paul Nevin 
Email 
 
Shiventa Sivanesan 
 
Email 

Assistant Director, Investment Strategy 
Paul.nevin@wolverhampton.gov.uk 
 
Assistant Director, Investment Management & 
Stewardship 
Shiventa.Sivanesan@wolverhampton.gov.uk  
 

Report to be/has been 
considered by 
 
 
 

Rachel Brothwood  
Email 

Executive Director of Pensions 
Rachel.brothwood@wolverhampton.gov.uk 
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1.0 Purpose and Background 
 
1.1 This report provides an update on investment related matters and an update on responsible 

investment activities, together with the ongoing development of the Local Government 
Pension Scheme (LGPS) Central Investment Pool in context of the implementation of the 
Fund’s investment strategy.   
 

1.2 The Fund has a longstanding policy of supporting good corporate governance in the 
companies in which it invests. The Fund will also challenge companies who do not meet 
either the standards set by their peers or reasonable expectations as measured by best 
practice. The Fund’s approach is part of its overall investment management arrangements 
and its active Responsible Investment Framework. There are three main pillars to the 
framework: selection (of assets), stewardship (of assets), and transparency & 
disclosure. The Fund’s Responsible Investment Framework incorporates four targeted 
engagement themes including Climate Change, for which the Fund has developed a policy 
framework and risk management strategy. 
 

1.3 LGPS Central Ltd (“the Company”) is a jointly owned investment management company 
established by West Midlands Pension Fund and seven Partner Funds to deliver 
investment pooling for the LGPS Central pool in accordance with the criteria laid down by 
the Secretary of State. The pool plays a role in enabling and supporting the implementation 
of the Partner Fund Investment Strategies. 
 

1.4 Investment products and services to Partner Funds are developed, supported, and 
overseen by the governance structures established within the Company and across the 
wider investment pool. The Shareholder Forum and Joint Committee each meet at least 
twice annually with the Shareholder Forum considering shareholder related matters such as 
the Company’s strategic business plan, annual budget and annual report and accounts. The 
Joint Committee is focused on the client deliverables of investment pooling, together with 
governance and oversight of pooling arrangements.  
 

2.0 Investment Strategy and Implementation   
 
2.1 The Fund’s Investment Advisory Panel (IAP) plays a key role in supporting 

discussion and decision making of the Fund’s officers in undertaking their 
delegation from the Pensions Committee to implement the Fund’s investment 
strategy. The IAP includes two external advisers, alongside the Executive Director of 
Pensions, Assistant Director of Investment Strategy and Assistant Director of 
Investment Management and Stewardship. The Panel provides challenge to the 
Internal Investment Committee (IIC) on asset allocation and investment strategy as 
well as bringing a market view on investment implementation. The Pensions 
Committee received an annual report from the IAP, including a review from the external 
members, at their meeting on 21 June.  

 
2.2  The Pensions Committee approved a revised Investment Strategy Statement (ISS) at 

their March meeting. The IIC, with advice from their Investment Consultant and with 
input from the IAP, have developed a three-step plan to implement the revised ISS in 
the period up to March 2025. Officers are working with LGPS Central to implement the 
first phase, progressing phased reduction in the allocation to Liquid Growth assets over 
recent months. 
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3.0 Responsible Investment  
 
3.1  The Fund continues to engage with its investee companies and other key stakeholders 

through the partnerships it has in place. The Fund aims to protect and increase shareholder 
value by engaging on a range of financially material economic, social and governance 
(ESG) investment factors. A significant part of the Fund’s engagement programme is 
implemented through partnerships including the Local Authority Pension Fund Forum 
(LAPFF), EOS at Federated Hermes (‘EOS’ - via a contract held by LGPS Central Ltd, the 
Fund’s investment pool operator), the Institutional Investors Group on Climate Change 
(IIGCC), Climate Action 100+ (CA 100+), the Transition Pathway Initiative (TPI), and the 
Principles for Responsible Investment (PRI). 

 
3.2 The Fund’s engagement activity is monitored and reported to the Pensions Committee on a 

quarterly basis. Engagement activity includes a number of direct company engagements, 
on a range of themes, voting activity and working in partnership with other institutional 
investors. Activity and progress are included in published reports from LGPS Central Ltd, 
LAPFF and EOS at Federated Hermes. 

 
3.3  As previously reported to the Board, the Fund submitted the third iteration of its Annual 

Stewardship Report (ASR) to the Financial Reporting Council (FRC) on 31st May 2023. The 
report documents the Fund’s stewardship activities over the past year and demonstrates 
the Fund’s ambition to be leaders in the active stewardship of its assets and ultimately 
deliver improved outcomes and sustainable futures for all. In late August 2023, the Fund 
was pleased to learn that it successfully achieved signatory status to the UK Stewardship 
Code again, for the third consecutive year.   

 
3.4  In May 2023 the Fund launched a pilot Responsible Investment (RI) survey to all scheme 

members with a registered email address. The survey was open for three weeks and was 
designed to engage members on the topic of RI and gauge members’ awareness and 
understanding of RI.  

 
3.5 A response rate of approximately 4% was achieved, with 7,305 individual member responses 

received. Almost 50% of responses received were from pensioner members, 34% from active 
members, and 18% from deferred members (Figure 1). 

 
Figure 1: Respondents by member type 

 
 
3.6 When asked to identify a level of RI understanding, high level results show that 25% of 

members profess to have good RI understanding, 48% have partial, and 27% have no RI 
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understanding (Figure 2). Analysis indicates that the greater exposure members have to the 
Fund’s RI content, accessed through the Fund’s website, RI articles in member newsletters, 
Pensions Committee reports and formal RI policies, the greater the members’ RI 
understanding. 

 
 
 

Figure 2: Level of RI understanding 

 
 

3.7 On examination of the survey respondents by age (Figure 3), results show that the highest 
number of responses received were from members aged between ’55 and 64’. The lowest 
number of responses received were from members aged ’18 and 24’. 

 
Figure 3: Respondents by age category 

 

 
  
 
 
 
3.8 Fund Officers are currently undertaking further analysis of the survey results with a view to 

informing and developing an effective Responsible Investment Engagement Strategy. Key Page 104
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areas of priority are likely to be around review of existing and potential future content available 
to members, strategies to increase member engagement and raising awareness and 
understanding of Responsible Investment and the Fund’s approach.  

 
4.0 LGPS Central Investment Pool Governance 

 
4.1 As previously reported to the Board, the governance arrangements for the LGPS Central 

pool include a Shareholder Forum (as the group of “owner” representatives) and the Joint 
Committee (focused on investment matters and client-side).  

 
4.2  The Shareholder Forum meets ahead of Company meetings (General and AGM) held twice 

per year. The latest meeting was held on 26 September 2023 with representatives of all 
Central Pool Authorities and the Company. Between meetings, the Company may engage 
with the Central Pool Authorities via Shareholder Representatives to gain approval to 
reserved matters, pertinent to the ongoing operation of the Company, as recommended by 
the Board. Each year the Shareholder Forum nominates a Chair and Vice Chair of the 
group with Councillor Eric Kerry from Nottinghamshire taking on this role from the WMPF 
Executive Director of Pensions at the meeting on 26 September. 

 
4.3 At the Company Annual General Meeting Shareholders received a governance update from 

the Board and its sub committees and discussed and approved a number of routine items 
including: 

 
• Adoption of the Company Report and Accounts for the year ended 31 March 2023; 
• Approval of external Auditor appointment and remuneration; and 
• Annual re-election of the Company Directors and Chair. 

 
4.4 The Chair of the Pensions Committee is appointed West Midlands’ representative to the 

Pool’s Joint Committee, with invite and attendance at the Committee extended to Malcolm 
Cantello, Trade Union Representative. The next meeting of the Joint Committee is due to 
take place in February 2024.   

  
4.5  Board members will continue to receive invites to pool-wide events including stakeholder 

days and the Responsible Investment summit, as these are arranged during the year. 
 
4.6  The Company’s Annual Report for the Year to 31 March 2023 has been audited and 

published (with the link available within the background papers to this report). The Annual 
Report summarises progress over 2022/23, noting an increase of £1bn in the value of 
pooled assets, launch of the direct property fund and further development of its Responsible 
Investment Policy. The report also includes a summary of the work of the Board’s three 
sub-committees and overview of the Company’s risk management and governance 
frameworks.   

 
4.7 At the end of September, the pool submitted its annual progress report to the Department of 

Levelling Up, Housing and Communities (DLUHC), confirming: 
 

- Total forecast cumulative net savings to 2034 of £116.7m on investment products that 
were live or close to launch at the time of submitting the return. 

- The pool as a whole had transitioned 33% of assets as of 31 March 2023 (50% for 
West Midlands), an increase of 4% from the prior year. Page 105
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- The latest projection of assets transferred to pool investment vehicles by 31 March 
2026 is 52% (69% for West Midlands). 

 
5.0 Financial Implications 
 
5.1  The cost for setting up and running the jointly owned company is shared equally between 

the Partner Funds. There are significant transition costs involved in unwinding and 
transferring as investment mandates into new collective investment vehicles. Transition 
costs are shared between the Partner Funds on a fair and equitable basis and are incurred 
when assets are transitioned.  

  
5.2 West Midlands Pension Fund’s share of all costs (including the regulatory capital provided 

to LGPS Central Ltd) are met from the Fund, and there is therefore no direct impact on the 
administering authority’s revenue or capital budgets and no impact on member benefits.  

  
5.3  All cost sharing principles together with financial modelling of the operational costs and  

fee models are monitored by Partner Funds.   
 
6.0  Legal Implications 

 
6.1 The requirement to pool Fund investments is a requirement of law, failure to work 

collaboratively and meet the Government’s criteria for delivery may result in Government 
intervention.  

 
7.0  Equalities Implications 
 
7.1 There are no direct equalities implications arising as a result of this report. 
 
8.0 All Other Implications 
 
8.1 There are no other implications arising as a result of this report. 
 
9.0  Schedule of Background Papers 
  
9.1 WMPF Annual Stewardship Report 2023: Annual Stewardship Report 2023 

 
9.2  LGPS Central Annual Report – Year Ending 31 March 2023: LGPS Central Report & 

Accounts 2022/2023 – LGPS Central 
 
10.0 Schedule of Appendices 
 
10.1 None. 
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Recommendations for action: 
 
The Pensions Board is asked to note: 
 

1. Developments within the current regulatory environment in which the Fund operates. 
 

  

  

 

Pensions Board 
17 October 2023 
 

  
Report title Regulatory Update 
  

Originating service Pension Services 

Accountable employee Rachel Howe 
Email 
 

Head of Governance, Risk and Assurance  
Rachel.howe@wolverhampton.gov.uk  

Report to be/has been 
considered by 
 
 
 

Rachel Brothwood      
Email                          
 

Executive Director of Pensions 
rachel.brothwood@wolverhampton.gov.uk 
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1.0 Purpose 
 
1.1 To provide members of the Board with an update on the regulatory environment, 

potential forthcoming changes across the Local Government Pension Scheme (LGPS) 
and the wider pensions industry.  

 
2.0 Introduction and Overview 
 
2.1 Pension Board will be aware that the LGPS (and wider pensions industry) has been 

anticipating a number of regulatory changes and proposed consultations over the last 18 
months, all of which have the potential to impact the Fund’s operations and resources in 
not only implementing the changes, but also in relation to the training of employees and 
providing updated information to members and employers to enable their ability to take 
appropriate decisions.  

 
2.2 At this time, there is still a range of consultations and/or outcomes pending some of 

which are outlined in more detail in this report. The Fund is aware that the Scheme 
Advisory Board (SAB) continues to be at the forefront of discussions on behalf of LGPS 
Funds and the Fund’s Senior Officers continue to engage through its position on national 
discussion groups. Since the Board met in July, the following has emerged:  

 

• Confirmed delay in Government response and requirements on LGPS Funds 
following the LGPS climate reporting consultation (Department for Levelling Up, 
Housing and Communities (DLUHC)) 

• Publication of economic activity of public bodies (overseas) bill (DLUHC-
sponsored) 

• The Chancellor’s Mansion House speech and related consultations and call for 
evidence, including to LGPS-specific investment consultation (DLUHC) 

• Confirmation that a new and extended longstop date will apply for compliance with 
the pensions dashboard requirements (pensions minister) 

• Consultation on changes to the lifetime allowance (tax threshold) for pensions 
savings  

• Delay in finalisation and publication of the single/general code from the Pensions 
Regulator  

• Publication of regulations relevant to the implementation of the McCloud remedy 
within the LGPS (DLUHC) 

3.0 DLUHC – Next Steps on Investments Consultation  
 
3.1 Background  

During the Summer budget in 2015, the Chancellor announced his intention to invite 
Administering Authorities to bring forward their proposals for pooling investments in the 
LGPS, with the aim of achieving 4 set criteria:  

1. Asset Pools that achieve the benefits of scale  
2. Strong Governance and decision making  
3. Reduced costs and excellent value for money 
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4. An improved capacity to invest in infrastructure 

3.2 Since that time and following the publication of regulations and guidance for the LGPS in 
2016, LGPS Central Pool has worked collaboratively to achieve the aims set out by 
Government; including through the establishment of a pool (Financial Conduct Authority 
(FCA) regulated) operator company as outlined as a requirement of Government, by the 
Minister for Communities and Local Government in August 2017. 

 
3.3 Five years on (and in the absence of further guidance emerging following the 

consultation in 2019) it is recognised and accepted that at the outset of pooling, there 
were differing views across the LGPS on what pooling would mean and deliver for LGPS 
Funds with a varied approach developing across the eight pools, while recognising local 
accountability and the overriding objective of the LGPS Administering Authorities in 
paying pension benefits to members when they fall due to.  

 
4.0 July 2023 Consultation  
 
4.1 On the 10th July 2023, the Chancellor set out his Mansion House speech which included 

the proposed consultation on investment within the LGPS, the consultation being 
published the following day (with a closing date of 2 October 2023). 

  
4.2 In his Speech, the Chancellor noted the desire to “accelerate the consolidation of 

pension assets by March 2025”, with proposals to increase transparency, cost savings 
and the scale of LGPS investment pools while noting that Investment Strategy remained 
a decision of the individual Funds.  

 
4.3 The five areas considered within in the consultation are set out below:  

• Proposals to accelerate and expand investment pooling, with the aim of increasing 
the pace of transition, in order to achieve further benefits, improved net returns, more 
effective governance, increased savings and access to more asset classes.  

• A requirement for Funds to have a plan to invest up to 5% of assets to support 
levelling up in the UK.  

• To increase investment in high growth companies via unlisted equity.  
• To propose amendments to the LGPS investment regulations which related to the use 

of investment consultants and including a requirement to set out strategic objectives 
for those consultants with a formal review every 3 years.  

• To make a technical change to the definition of investments in the LGPS regulations 
in relation to partnership arrangements so they fall within the definition of 
investments. 

4.4 Following issue of the briefing note to all Governing Body members early September and 
discussion at the September Pensions Committee meeting, the Fund submitted its 
response by the deadline of 2 October 2023 and this has been shared with members of 
the Board. The response was informed by a range of engagement across the industry, 
stakeholders and peers including partners within the LGPS Central Pool.   
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5.0 ‘Mansion House Consultations’ 
 
5.1 On 10 July the Chancellor delivered his annual Mansion House speech outlining reforms 

to support pension savings and increase investments in UK based business, this 
included a number of consultations that were issued over the summer period setting out 
the Governments plans to deal with some of the key issues facing the wider pensions 
industry.  

 
5.2 The speech notes an increasing direction of travel towards (private sector) consolidation 

noting evidence submitted over the last 2 years that larger funds are better governed. 
The growing focus on knowledge and skills and those with responsibility for making 
decisions and managing pension funds is apparent and is reflective of the position taken 
in numerous regulatory guidance, including the Charted Institute of Public Finance 
Accountancy (CIPFA) Knowledge and Skills and the Scheme Advisory Board’s Good 
Governance Review, on which the Fund forms it’s Governing Body training policy.  
 

5.3 There continues to be a focus on member engagement, knowledge and awareness, 
building on the objectives set by the pensions dashboards project enabling members’ 
decision making on how best to manage and access their pension benefits as well as 
member protections. The Board will recall the Fund is a signatory to the Pension 
Regulator’s pension scam pledge, together with ensuring members are getting value for 
money from their pension (the Fund is engaging in industry wide benchmarking activity 
such as CEM to assess its value for money service delivery).  

 
5.4 In line with the Pooling consultation, the speech further built on proposals for UK 

investment and Levelling Up, driving growth in UK economy. 
 
5.5 The Fund continues to monitor the proposals and activity noting that the proposals would 

be subject to wide ranging legislation reforms which would likely require further 
consultation before being implemented. 
 

6.0 McCloud Regulations  

6.1 On the 8 September, Government issued its response to the consultation ‘McCloud 
remedy in the LGPS – supplementary issues and scheme regulations’ which closed on 
30 June 2023. This consultation covered proposals around aggregation, club transfers, 
flexible retirement, divorce, injury allowances, compensation, interest and excess teacher 
service and has been anticipated by Funds to confirm how the remedy would be 
implemented across affected members.  

6.2 Overall, the response confirms that the proposals in the consultation will be implemented 
and where it is required, updated Government Actuary’s Department guidance will be 
issued as soon as possible, in addition to an updated Public Sector Transfer Club 
memorandum. A national working group has been set up to consider the areas where 
guidance is needed, and the response sets out some of the areas where guidance will be 
statutory and where it will be non-statutory. Statutory guidance will be issued where it is 
necessary to have a consistent approach on areas not already achieved through 
regulations. This will include the prioritisation of McCloud cases and how to identify which 
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members qualify for McCloud protection where there could be earlier service in another 
LGPS fund or another public service pension scheme. Other areas will have non-
statutory guidance, such as administrative guidance and complex case examples, and 
how to deal with flexible retirement cases. Where a need for guidance is identified, there 
will be a technical consultation with selected stakeholders representing those affected. 
There are still some areas where additional regulations are needed (particularly for 
dealing with excess teacher service) and a further consultation on these will follow in due 
course with selected stakeholders. 

6.3 The only amendment to the original proposals is in the area of interest, where there is a 
small change to the way interest will be applied to additional Pension Commencement 
Lump Sums. 

6.4 The implementation of these revised regulations is a major scale project for the Fund, 
with the requirement to finalise and collect missing and erroneous data, amend the 
system calculations to enable calculations of the new regulations going forward, and also 
to undertake rectification calculations on previous casework due to the retrospective 
application of the regulations. The Fund are working with the new software supplier on 
the changes required to the pension administration system and considering the wider 
communications to be issued to our customers. 

7.0 Abolition of the Lifetime Allowance  
 
7.1 As part of a package of reforms announced in the Chancellor’s March 2023 budget, the 

Pension Lifetime Allowance, designed to cap tax relief on pension saving, was to be 
abolished. Government is now seeking to clarify the tax treatment of pension savings and 
how limits will apply to pension and lump sums from April 2024. The proposals are 
beneficial to members who may be caught by the tax provisions as their payments will 
now be taxed on their relevant tax rate (as opposed to the higher rate), however has the 
potential to further increase the workloads for pension funds with the need to apply 
individual calculations to lump sum payments.  

 
8.0 Financial Implications 
 
8.1 There are no direct financial implications.  
 
9.0 Legal Implications 
 
9.1 There are no legal financial implications. 
 
10.0 Equalities Implications 
 
10.1 There are no direct equalities implications. 
 
11.0 Other Implications 
 
11.1 There are no potential other implications. 
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12.0  Schedule of Background Papers 
 
12.1  LGPS: Next Steps on Investments Consultation: Local Government Pension Scheme 

(England and Wales): Next steps on investments - GOV.UK (www.gov.uk) 
 
12.2  Options for defined benefit schemes: Options for Defined Benefit schemes: a call for 

evidence - GOV.UK (www.gov.uk) 
 
12.3  Pension Trustee Skills, Capability and Culture: Pension trustee skills, capability and 

culture: a call for evidence - GOV.UK (www.gov.uk) 
 
12.4 Abolition of the lifetime allowance: 

https://www.gov.uk/government/publications/abolishing-the-pensions-lifetime-allowance 
 
13.0 Schedule of Appendices 
 
13.1 None. 
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Recommendations for action: 
 
The Pensions Board is asked to note: 
 

1. The work undertaken by the Fund to work towards the goals and ambitions outlined in 
the Corporate Plan 2023 – 2028. 
 

  

  

 

Pensions Board 
17 October 2023 
 

  
Report title Corporate Plan Monitoring  
  

Originating service Pension Services 

Accountable employee Rachel Howe 
Email 
 

Head of Governance, Risk and Assurance 
rachel.howe@wolverhampton.gov.uk 
 

Report to be/has been 
considered by 
 
 
 

Rachel Brothwood      
Email                          
 

Executive Director of Pensions 
rachel.brothwood@wolverhampton.gov.uk 
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1.0 Purpose 
 
1.1 To provide Board with an update on the work of the Fund in achieving its deliverables 

and targets set out in the Corporate Plan. 
 
2.0 Corporate Plan 2023 – 2028  
 
2.1 The Fund adopted its Corporate Plan in March 2023 on reflection of the current issues 

and drivers for change across the Local Government Pension Scheme (LGPS) and wider 
investment industry taking on board learnings over the year about our customer needs, 
and evolving operating environment, together with a review of our service offering. 
Throughout the year the Fund has been waiting on a number of regulatory changes with 
identified themes throughout 2022 continuing into 2023, including the potential for cost of 
living pressures to impact savings and the delivery of sustainable pensions in retirement, 
together with the continued challenge across the LGPS and wider industry on building 
and retaining key skills and knowledge. Responsible and sustainable investment 
ambition continues to inform investment strategy and implementation, as the Fund seeks 
long term returns, added value for customers and further strengthens operational 
resilience through good governance and effective risk management.  

 
2.2 During the first half of the year the Fund has remained committed to enhancing service 

delivery for our customers with the ongoing development and roll out of the new pension 
administration system over Summer 2023. The new platform includes additional self 
service functions for members and employers, enabling retirement planning and the 
management of benefit records in partnership with Fund employers. 

 
2.3 The new system has seen a change to working practices which aim to generate 

efficiency in the processing of member pensions with benefits being seen in the 
processing times for monthly payroll run. In recognising the change to practices, the 
Fund has been committed to its objectives of supporting employee development and 
knowledge, with training materials and on hand support available to aid employee 
engagement with the new system. As well as developing this knowledge, the Fund is 
committed to seeking continual improvement alongside the processing efficiencies as 
benefits of the change continue to be developed and realised.  

 
2.4 Throughout the programme of transition, the Fund has remained committed to ensuring 

improvement in the service offering to our members and employers, with the retention of 
Customer Service Excellence being a demonstrative outcome from the Fund’s ongoing 
drive to continue to improve customer services, with an increase in areas of compliance 
plus (to 5 from 3) noted in the May outcome report.  

 
2.5 In building on our focus to engage and inform our customers, the Fund launched its first 

responsible investment member engagement survey in May 2023, receiving over 7,300 
responses. The survey highlighted the Fund’s responsible investment approach and 
sought to understand member awareness and perspectives. The importance of good 
stewardship of assets and the Fund’s success in driving progress is highlighted by both 
the growth in investment manager and asset owner signatories to the 2020 UK 
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Stewardship Code and the Fund’s July 2023 submission, which led to the Fund being 
awarded signatory status for the third year running in September 2023.  

 
2.6  As the Fund looks to build and shape its service delivery, and in response to the industry 

wide challenges on recruitment and retention, the Fund was acknowledged for its role in 
developing people and supporting career development through its reaccreditation for 
Investors in People Gold standard in June 2023. The Fund continues to build on our 
focus of becoming a people development champion and centre of excellence across the 
region. For example, earlier this year the Fund received platinum status as an accredited 
ACCA employer. The success of these accreditations has supported the Fund’s objective 
to grow and develop talent across the region, with over 70 applications received for 
individual graduate roles in this cohort of recruitment.  

 
2.7 In building our focus on risk management and operational resilience, the Fund has 

completed its second independent Cyber assurance exercise which seeks to challenge 
suppliers on their cyber resilience as part of continuing to develop and enhance the 
Fund’s own cyber strategy. This in conjunction with a review of the Fund’s Business 
Continuity Planning and ongoing development and review of the wider control framework, 
aim to provide further assurance to our stakeholders on the resilience of our operations in 
the face of a continuity or risk event.   

 
2.8 In test and challenge of the Fund’s Governance and Management and in line with our 

objective of continuous improvement and to provide assurance on activities, the Fund 
undertakes independent benchmarking, aiding assessment of value for money and 
service delivery. This quarter the Fund has completed submissions to CEM 
Benchmarking and will be compared with peers across the LGPS and wider pensions 
industry.  

 
2.9 In September Fund achievements were recognised through awards received for 

Investment Innovation and Rising Star within the LGPS industry. Awards received from 
the LAPF (Local Authority Pension Fund) Investment Awards 2023 reflect the Fund’s 
collaborative and innovative work to support investment within the region and enhance 
member engagement in saving and planning for retirement. 

 
 
3.0 Looking Ahead  
 
3.1 Over the last quarter, there have been a number of consultations and regulations 

launched by Government, including the “Next Steps on Investments”, McCloud guidance 
and regulations on the application of remedy to member benefits, together with a number 
still pending, including further details on the “reset” of the UK Pensions Dashboards, the 
Pension Regulator’s (tPR) single/general code of practice, together with the outcomes 
from the LGPS consultation on climate risk reporting. Many of these place an increased 
focus on oversight and reporting, building on the theme in our corporate plan of data 
culture and information management. Going forward the Fund will need to continue to 
enhance its reporting tools and engage in dialogue on the development of standard 
reporting to increase efficiency and use to the benefit of the LGPS.  
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3.2 Focus over the next four-six months will be to build on the benefits realised from the new 

administration system and reviewing the future Fund development in context of emerging 
regulatory change and priorities. The implementation of changes agreed for 2023 
investment strategy will continue at pace and be cognisant of the evolving economic and 
market environment, working with our partners in LGPS Central pool to create an 
environment to enhance long term sustainable returns. In conjunction with this, the Fund 
will continue to focus on developing our people, culture and behaviours, fit for a changing 
environment and will look to continue to build resilience in our human capital.  

 
4.0 Financial Implications 
 
4.1 The Fund’s delivery of its Corporate Plan and the initiatives developed to support are 

included in the Fund’s budget for 2023/28, an update is provided in the Budget report.  
 
 
5.0 Legal Implications 
 
5.1 The Local Government Pension Scheme is governed by a combination of local 

government, finance, and occupational pension scheme regulations. The Fund 
undertakes a continual review of the legislation governing the management and 
administration of the Fund and its investments, ensuring a proactive management of 
change and compliance.  

 
5.2 Failure by the Fund to comply with legislation and/or statutory guidance can result in 

enforcement action and fine from both tPR and the Courts via judicial review. 
 
6.0 Equalities Implications 
 
6.1 The Fund undertakes Equality Impact Assessments for all new initiatives with 

considerations given to Equality and Inclusion in line with guidance from the Employers 
Network for Equality and Inclusion (ENEI). There are no implications.   

 
7.0 Other Implications 
 
7.1 There are no other implications. 
 
8.0  Schedule of Background Papers 
 
8.1  WMPF Corporate Plan 2023 
 
9.0 Schedule of Appendices 
 
9.1 There are no appendices to this report. 
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